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Current Plans For 2007

Represents organizations with greater than $1B annual revenue.

Growth rates are on the decline.
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Represents organizations with greater than $1B annual revenue.
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Regional Spending Change Expected For 2007
There are regional differences, with stronger declines in EMEA. 
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Spending Plans by Technology Area
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Investment Profile
Capital spending levels are returning to pre-2004 levels

Represents organizations with greater than $1B annual revenue.
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Where is IT Going? Strategic Profile
Spending profiles have returned to a strong “run” focus – 2007 plans do 

indicate a return to a focus on optimization.

Represents organizations with greater than $1B annual revenue.
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Understanding the Changing Cost Structure

Market Basket Unit Cost

Total Infrastructure Cost

System Complexity Index

While unit costs drop, business demand and 
complexity continue to drive up infrastructure costs.
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Staffing & Spending Distribution
By Technology Domain
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Finance, Mgmt. and Administration 7% 11%
Apps Support 16% 18%
Apps Dev 20% 23%
Help Desk 5% 8%
Data Network 10% 4%
Voice Network 7% 6%
Desktop/LAN Server 13% 11%
Data Center 22% 19%

Spending Staffing

Applications continue to consume the most resources, yet still 
have the least mature in terms of measurement.
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Selecting The Right Measures

Service levels, project 
measures, satisfaction, pricing 
structure

Users: Managing Relationship

Cost, quality, productivityIT: Managing Performance

Retained team, service levels, 
project measures, satisfaction, 
pricing structure, 

IT - Outsourcing: Managing 
Relationship

Employee workload, satisfaction 
levels, turnover, distribution of 
work.

IT: Managing Resources

Strategic value, project 
measures (OTOBOSOV), service 
levels, satisfaction.

Business: Understanding Value

Start with your audience, and their goals!
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Costs to develop have not shown improvement over 
recent years.



13© 2006 Gartner, Inc. All Rights Reserved.

Source: Gartner Consulting Worldwide IT Benchmark Service

$34
$39 $38

$46

$38 $38

$0

$10

$20

$30

$40

$50

$60

$70

$80

$90

2001 2002 2003 2004 2005 2006

Cost per Function Point: Supported

Costs to support have not shown improvement over 
recent years.



14© 2006 Gartner, Inc. All Rights Reserved.

Source: Gartner Consulting Worldwide IT Benchmark Service

414 425 414
473

507
544

0

100

200

300

400

500

600

700

800

2001 2002 2003 2004 2005 2006

Function Points per FTE: Developed

Development productivity has shown some moderate 
improvement over the last 3 years.
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Productivity has shown some improvement over 
recent years.
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Applications Development: 
Lifecycle Phases

Development 
Time & Unit 

Testing-Answer, 
31%

System Testing-
Answer, 8%

Implementation & 
Deployment-
Answer, 5%

Quality 
Management-
Answer, 4%

Training & Other-
Answer, 8%

Project 
Management-
Answer, 5%

Requirements 
Analysis & 

Management-
Answer, 13%

Design-Answer, 
20%

Defect Removal-
Answer, 8%

Identifying where the development time is spent to facilitate 
throughput can help drive down costs significantly.
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Reducing post implementation defects also helps drive down costs.
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Applications
Projects On Time & On  Budget

= Range = Average = Middle Quartiles

Budget and time are two key (but not the only!) measures for 
reporting on project progress.
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Strategic Performance Management
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Wrap Up

Although spending plans are for moderate growth, this 
growth will be fueled primarily by IT’s need to keep up 
with core business demands and growing business and 
technological complexity.
Planned IT spending funds for new capital and business 
growth and transformation have been “used up” to 
support core activities.  Pressure is now on to optimize 
core operations to “free up” resources.
Applications activity provides the best insight into how IT 
adds value, yet continues to be one of the least mature 
areas in terms of measurement.
Management and measurement should include 
continuous dialogue with the business and  
understanding of the market.
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Where to go for Benchmarking Help
Worldwide IT Benchmark Team:

Jed.Rubin@gartner.com (Madrid, Spain)
Linda.Tracy@gartner.com (Lowell, Massachusetts, USA)
Jamie.Guevara@gartner.com (San Jose, California, USA)

Oliver.Harcour@gartner.com (Egham, UK)

For ongoing benchmark data support:
www.gartner.com/wwb

For help with an in-depth analysis of your organization:
www.gartner.com/benchmarks

For free high level data in exchange for your organization’s data:
www.gartner.com/surveys


